CONSTITUTION
1. Title – Erskine Community Garden
The association shall be known as: Erskine Community Garden
2. Aims & Objectives - to provide an inclusive and safe area for the community
while promoting education, physical and mental health and living through horticulture
3. Powers
a) Take out membership of organisations whose activities and interests are
compatible with the aims of the association.
b) Investigate and make applications to trusts and grant giving bodies.
c) Raise funds and invite and receive contributions by ways of subscriptions and
donations. The association shall not undertake permanent trading activities in
raising funds except by means of a company established for that purpose.
d) Invest the moneys of the association not immediately required as may be thought
fit, subject to conditions (if any) as imposed or required by law.
e) The chairperson, secretary or treasurer may execute legal documents on behalf of
the association. Any two of the association office bearers shall sign such
document.
f) To operate without distinction of gender, political, religious or other opinions by
promoting general projects that include social, health and well-being with the
object of improving life and conditions for our members
4. Memberships
a) The membership will be open to all, who wish to further the objectives of the
association.
b) A resolution put to the Management Committee shall be decided on by the
Management Committee only, by either a show of hands or a secret ballot. If there
is an equal number of votes for and against any resolution, the chairperson of the
meeting shall be entitled to a casting vote.
c) Honorary (or advisory) members may be elected at the discretion of the
management committee but these members shall not be entitled to vote.
d) The management committee shall have the right for good and sufficient reason to
terminate the membership of any individual. The individual member concerned
shall have the right to be heard by the management committee before a final
decision is taken.
e) The secretary will maintain a register of full membership.
5. Management Committee
a) The association shall elect from its membership at the annual general meeting, a
chairperson, secretary, and treasurer any other officers as the group consider
necessary, and ordinary committee members to act as the Management Committee.
a ii) The Management Committee only, shall vote on the day to day business of the
association, but only when quorate.
b) The officers of the association shall hold office until the conclusion of the annual
general meeting following their election but shall be eligible for re-election.
c) Members of the management committee shall be nominated, proposed and seconded
by members of the association at the AGM.

d) The management committee shall comprise of a maximum of FIVE including the
elected officers.
e) Any member of the management committee who fails to attend three consecutive
committee meetings, without proper noted apologies will be deemed to have resigned.
f) The management committee shall have the power to co-opt other persons or members
(to a maximum of three) as they consider necessary to further the association’s aims
and objectives.
g) The management committee shall meet not less than 4 times per calendar year.
Minutes shall be kept of all management committee meetings.
h) Any failure to elect, or any defect in the election, appointment, co-option or
qualification of any individual member shall not invalidate the proceedings of the
management committee.
i) The management committee may appoint sub-committees as necessary and shall
determine their terms of reference, powers, duration and composition. All acts and
proceedings of such sub-committees shall be reported back to the management
committee as soon as possible.
6. AGM
The committee shall hold an annual general meeting of the membership in JULY of each
calendar year and shall give a minimum of twenty-one days notice in writing to the
membership.
The following procedures will be conducted:
a) Presenting the report and accounts for the previous financial year.
b) The election of officers, and other members of the committee.
c) Appoint an independent, competent person to verify the accounts should this be
necessary.
7. Rules of procedure at all meetings
Special general meeting
The chairperson shall at his/her discretion call a special general meeting of the
association membership. In addition, the secretary may call a special general meeting of
the membership within 21 days of receiving a written request to do so , signed by not less
then one of the membership, giving reasons for the request.
Quorum
The quorum at any meeting of the group shall be two-thirds of the total membership,
management committee, sub committee or a minimum of 3 as case may be.
Voting
All questions arising at any meeting shall be decided by a simple majority of those
present and entitled to vote. No person shall exercise more than one vote, but in the case
of an equality of votes, the chair at the meeting shall have the casting vote. Such casting
votes shall be second votes and shall be final.
Minutes
The minutes of the meetings of the association, the management committee, and subcommittees shall contain a record or proceedings, all resolutions and decisions.

8. Financial Authority
a) all monies raised by or on behalf of the association shall be applied to further the
aims and objectives of the association and for no other purpose, provided that
nothing herein contained shall prevent the payment of reasonable and proper
remuneration to any employee of the association and fees to professional and
technical advisers. No payment shall be made to members of the management
committee or of any committee or sub-committee appointed hereof other than
reasonable out of pocket expenses.
b) The accounts shall be verified at least once a year by the independent, competent
person or persons appointed at the annual general meeting.
c) A verified statement of the accounts for the last financial year shall be submitted
by the management committee to the annual general meeting.
d) A bank/building society account shall be opened in the name of the association as
the management committee shall decide. The management committee shall
authorise, in writing four members of the management committee, one of whom
shall be the treasurer, to sign cheques on behalf of the association. All cheques
must be signed by not less than two of the three authorised signatories.
9. Alterations to the constitution
Any alteration to this constitution shall require the agreement of not less than two-thirds
of the members of the association present and voting at a general meeting. Notice of any
such alteration must have been received by the membership, in writing, not less than 21
clear days before the meeting at which the alteration has to be proposed. No alteration
shall be made which would have the effect of causing the association to be recognized by
the Inland Revenue as a charity.
10. Dissolution
If the management committee, by a simple majority, decides that at any time it is
necessary or advisable to dissolve the association, it shall call a special general
meeting, giving the membership not less than 21 day notice (stating the terms of the
resolution to be proposed threat)
If the decision is confirmed by two-thirds majority of those present and entitled to
vote, the management committee shall have power to dispose or any assets held by or
on behalf of the association. Any assets remaining after the satisfaction of any proper
debts and liabilities shall be given or transferred to other charitable or organisations
having similar aims and objectives.

